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Vice President’s Message 

On Bonsai Weekend 
By James Keith 

 
All I can say is WOW! The Third Annual Bonsai Weekend at the Waterfront Botanical 
Garden [WBG] featuring the Greater Louisville Bonsai Society {GLBS] was a HUGE 
success. There were over two thousand people who attended the show, five hundred 
more than last year. There were fewer trees on exhibit this year, but they were bigger 
than in previous years and very impressive displays. Alex Warren’s Bald Cypress stood 
about six foot tall and had to be shown on a specially made stand. The stand had to be 
placed on the floor because it was too tall for viewing the tree on one of the standard 
tables. It was a tree that commanded attention. 
 
Joe Graviss’ Japanese Maple on a rock, that was displayed in a suiban with water, 
spoke to the viewer of the grace, refinement, imperfection, transience and simplicity in 
accordance with the Japanese concepts of wabi-sabi. It represented a reprieve from 
the heat of summer sitting under the shade of a cool tree alongside the water. It was a 
wonderful three-point display in the classic Japanese tradition and was awarded First 
Place by guest artist and judge, Owen Reich. It also was voted 1st place in the People’s 
Choice and the Barrel Pick Award from Pursuit Bourbon [That’s a lot of hardware there 
Joe!]. 
 
There were two shohin displays, which took up one table each. Both were beautiful and 
one of them, submitted by Barbara Bogan of Bogan’s Bonsai, was awarded second 



place for the show by Owen Reich. Barbara’s Satsuki Azelea also received the second 
most number of votes for People’s Choice. Owen Reich awarded Third Place in the 
show to Tim Weckman (Berea Bonsai) for his Pitch Pine. Lee Squires received the 
Member’s Choice Award for his White Pine. 
 
This year’s show saw many improvements from last year. Our club treasurer, Jim 
Doiron, has turned one of these improvements into a nifty side gig. He developed a 
portable table lift system that can be used for most any folding table to raise the height 
of the table. It’s an ingenious invention and he has a patent pending. The name of the 
product is LegUp Table Lift. You can see a video of his invention  on Facebook. The 
Leg Up definitely helped with the viewing of the trees (especially for someone like me at 
6’5”). I’m sure you’ll see the Leg Up at other bonsai shows. 
 
GLBS also decided to have professional photographs taken of each of the displays in 
the show. Jeremy from JB Keith Photography donated his time and talents to 
meticulously photograph each of the displays during the setup for the show on 
Thursday. He didn’t finish until 8:00 pm. Some of the photos of the winning trees are in 
this newsletter. A complete catalog of the trees with information about them will be 
published in a digital format by our treasurer, Jim Doiron sometime in the near future. 
We are also considering providing a limited printed version for a cost in years to come. 
 
The Waterfront Botanical Garden [WBG] also purchased tablecloths and pipe and drape 
to lend a professional look to the display of the trees. I had many people who attended 
the show from out of state that said this was one of the nicest bonsai shows they had 
seen. Even Owen Reich indicated he was blown away by the quality of the trees in the 
show and the venue at the Graeser Family Education Center at the WBG. 
 
There were more bonsai vendors this year and another food truck was added by the 
WBG. The Louisville Koi and Goldfish Society had three several hundred-gallon tanks 
with some of the largest and most colorful Koi I have ever seen. Kudos to them for their 
wonderful display. 
 
Thank you to the WBG staff who worked tirelessly on this event. Plans are already 
being developed for next year’s show. Thanks for all the volunteers from both GLBS 
and Central Kentucky Bonsai Societies. Without your assistance this show would not 
have been the success it was. Thanks also to guest artist Owen Reich who is one of the 



most easy going and personable artists I have had the opportunity to work with. Owen 
did three workshops during the show. One on each day, and two demonstrations over 
the weekend. The two demonstration trees will be auctioned off at an upcoming GLBS 
club meeting. 
 
I am looking forward to next year’s show which will run from May 29 – 31, 2026. I’m 
happy to announce that next year’s guest artist will be Jennifer Price. Jennifer is an 
internationally recognized bonsai artist from Chicago who has trained with Walter Pall. 
She just recently got back to Chicago from a trip to Australia where she was a guest 
artist along with Micheal Hagedorn at the Australian National Bonsai Convention. You 
can learn more about Jennifer and Walter and Michael through social media by doing a 
Google search. 
 
Looking forward to seeing everyone at the next meeting and talking about everyone’s 
stories from the show. 
 
James Keith 
Vice President 
Greater Louisville Bonsai Society 
 

 

 
Upcoming GLBS Event 

       June Meeting        

   Program: Mugo Pine Workshop 
Were you inspired by the incredible bonsai on display at our 3rd Annual Bonsai Show? 
Now’s your chance to create your own! Join us for a hands-on Mugo pine workshop, perfect 
for beginners and enthusiasts alike. 

             Date: June 17, 2025 at 6:00 PM – 8:00 PM 

    Location: Waterfront Botanical Gardens – Leslie Classroom 

      Cost: $65 (includes your own Mugo Pine tree) 
Only a few spots left.  Don't miss this opportunity to grow your skills—literally!  

   Sign up at: louisvillebonsai.org 
 

 

http://louisvillebonsai.org/


 

 
Calendar of Future GLBS Events  

 

July 15 – General Meeting:  6:00–8:00 PM 

           Foliage management and pesticide use 
July 20 – Kusamono Workshop with Young Choe 

        We’re honored to welcome renowned Kusamono artist Young Choe for a workshop! 

         Cost: $90. Limited to 2 sessions with 8 participants/session 

       Sign up now and get further details at louisvillebonsai.org 

 July 26 – Road Trip to Berea Bonsai Nursery 

            Join us for a collaborative visit with Central Kentucky Bonsai! 

          Time and carpool arrangements will come soon—stay tuned! 
August 19 – Create Your Own Bonsai Pot Workshop 

         Unleash your creativity in a hands-on create your own bonsai ceramics session 

         Cost: $75.  Limited to 15 participants 

       Sign up now and get further details at louisvillebonsai.org 

September 20 – Visiting Artist Workshop 

      More details to come—stay tuned! 
October 21- General Meeting:  6:00–8:00 PM 

              Iron Bonsai competition- A bonsai styling showdown between fellow GLBS members! 
November 18 – General Meeting:  6:00–8:00 PM 

      Winter preparation techniques for your bonsai collection. 
December – Annual Christmas Party 

              Celebrate the season with us! More info coming soon. 
 

 

 

 

 

 

https://louisvillebonsai.org/
https://louisvillebonsai.org/


1st Place, People’s Choice, Pursuit Bourbon Pick 
Joe Graviss’s Japanese Maple on Rock 

2nd Place 
Barbara Bogan’s Shohin Display 

3rd Place 
Tim Weckman’s Pitch Pine 

3rd Annual Bonsai Weekend    

The 3rd Annual Bonsai Weekend was a tremendous success! 

Aside from a brief rain shower on Friday, the weather was perfect throughout the event. 

Attendance has continued to grow steadily over the past three years, and this year's show 

featured top-quality bonsai, fantastic vendors, Koi, and an incredible atmosphere. 

A special thank you to visiting artist and judge Owen Reich, who led two outstanding 

demonstrations and three hands-on workshops that were both informative and inspiring. 

Thank you to everyone who helped make this Bonsai Weekend one to rememberðIt couldnôt 

have been done without you! 

 

                                                             

        

   

   

 

 

 

    

 

 

 

 

 

 

 

 

 

 

 

Best in Show  
Alex Warren’s Bald Cypress 



Club Choice 
Lee Squires’ White Pine 

 

 

 

 

 

 

 

     

      

 

 

 

 

 

 

 

 

 

          

 

 

 

 

 

 

 

Special thanks to Jeremy from JB Keith Photography for the photos of the displays 

People’s Choice 2nd Place 
Barbara Bogan’s Satsuki Azalea 

People’s Choice 3rd Place 
Ed Stanton’s Satsuki Azalea 



 

May Meeting Recap: Bonsai Exhibition Staging 

At our May meeting, we had a fun and hands-on session all about staging bonsai for 
exhibition.  This offered valuable insight into the finer points of preparing a bonsai for 
display—highlighting that there’s much more to a successful show presentation than just 
the tree itself. 

Topics covered included: 

ǒ Harmony between tree, container, and stand: Understanding how each element 
complements the others to enhance overall visual impact. 

ǒ The role of accent pieces: Exploring how companion plants or objects can add 
context and depth to the display. 

ǒ Practical tips for cohesive staging: From spacing and orientation to selecting 
appropriate display elements, we shared techniques for creating a unified and 
compelling exhibit. 

It was a great opportunity for members to refine their display skills and gain confidence in 
staging trees for exhibitions.  

 

      

 

 

 



 

Article 

This detailed article by Jonas Dupuich from Bonsai Tonight offers a thorough overview of 
decandling—just in time for the season, for multiflush pines like Japanese Black and Red 
Pines. Though it's a lengthy read, I highly recommend taking the time to go through it. Your 
trees will thank you! 

Decandling Black Pine Bonsai  ̧An in-depth guide  

July 22, 2016 by Jonas Dupuich 

What is Decandling? 

There is a lot to say about decandling pine bonsai. There are as many approaches to 
decandling as there are bonsai professionals, and many of these approaches have 
ńďŧĪų̘  ^̲ċ ľĪĻď ńíĻď í ġďƌ ąŌńńďŅųū ŌŅ ųħď ųŌŤĪą ĪŅ íū ūųŧíĪĢħųġŌŧƌíŧċ í ġíūħĪŌŅ íū 
possible. 

uƒ ūųíŧųĪŅĢ ŤŌĪŅų ġŌŧ ųħĪū ĪŅġŌŧńíųĪŌŅ Īū ńíŅƒ ƒďíŧū̲ ūųŸċƒ ƌĪųħ 8ŌŌŅ uíŅíĻĪųĪƋĪŤíŧų 
and conversations with Japanese bonsai professionals including Daisaku Nomoto, Akio 
Kondo and Junichiro Tanaka. Connecting the various approaches used by this group are 
a ġďƌ ąŌńńŌŅ ųħŧďíċū̓ íŅċ Īų Īū ƌĪųħ ųħďūď ųħŧďíċū ųħíų ^̲ľľ ĄďĢĪŅ̘ 

A Definition  

Decandling refers to a set of cultivation techniques that focus on the removal of spring 
growth from red or black pines to stimulate a second flush of growth in summer.  

 

https://bonsaitonight.com/author/xwires/


Removing a spring shoot from a Japanese black pine ̧  the primary act of decandling  

The term typically refers to more than the simple act of removing spring candles as the 
timing of the practice and various techniques relating to after care have a large effect 
on the results of the practice.  

Ûħíų ?ďąíŅċľĪŅĢ ĪūŅ̲ų 

The following techniques are similar to decandling in that they focus on improving the 
balance and vigor of pine bonsai, but fall outside of the practices commonly referred to 
Ąƒ ųħď ųďŧń ̯ċďąíŅċľĪŅĢ̘̰ 

1. Cutting, breaking or removing spring growth before the spring needles emerge. 
One technique for balancing vigor in pine bonsai involves the reduction of spring 
candles as they are elongating. These techniques produce very different results 
from decandling and will be considered separately. 

2. Removing part, but not all, of a spring shoot. Decandling involves the complete 
removal of given spring shoots. Reducing spring growth by half or some other 
percentage can be used to address vigor in pine bonsai, but produces different 
results from decandl ing. 

! vŌųď ŌŅ ųħď Âďŧń ̯?ďąíŅċľĪŅĢ̰ 

As spring growth develops on red and black pines, the emerging shoots can be said to 
resemble candles. As used here, however, the term decandling refers to the removal of 
spring shoots  after  ųħď Ņďƌ Ņďďċľďū ħíƋď ďńďŧĢďċ̘ ^ ċŌŅ̲ų ĻŅŌƌ ħŌƌ ųħď ųďŧń 
̯ċďąíŅċľĪŅĢ̰ ąíńď ųŌ Ąď íūūŌąĪíųďċ ƌĪųħ ųħď ŧďńŌƋíľ Ōġ ĢŧŌƌųħ íġųďŧ ųħď ūħŌŌų ąďíūďū 
ųŌ ŧďūďńĄľď ąíŅċľďū̓ ĄŸų ^̲ń ľŌíųħ ųŌ ĪŅųŧŌċŸąď íŅŌųħďŧ ųďŧń íū ųħď ąŌńńŸŅĪųƒ ĪŅ 
which I participate uses the term  decandling consistently and successfully.  

The Japanese phrase for decandling is me-kiri: ñbud-ò or ñshoot-cuttingò (╡, if you 

were curious). 

Why We Decandle 

Sometimes the reasons why we decandle pine bonsai can get lost in the discussion of 
how we decandle. In short, decandling is the single-most important technique used to 
develop beautiful black and red pine bonsai.  

 



Black pine exhibited at the 2011 Taikan -ten 

Why Decandle Red and Black Pine Bonsai? 

1. To stimulate back budding. The stress caused by removing spring growth can 
activate dormant or adventitious buds on woody growth. Back buds  ̧buds that 
ċďƋďľŌŤ ŅŌų íų ųħď ďŅċū Ōġ ĄŧíŅąħďū ĄŸų ġŧŌń ƌĪųħĪŅ ųħď ųŧďď̲ū ĪŅųďŧĪŌŧ  ̧allow 
us to maintain the size and shape of our trees. Without them, bonsai would 
grow larger and larger each year. 

2. To increase branch density. Decandling adds density by replacing single spring 
shoots with multiple summer shoots. Decandling further increases density by 
stimulating adventitious buds at the base of spring candles  ̧barren areas that 
ċŌŅ̲ų ųƒŤĪąíľľƒ ŤŧŌċŸce buds. And as summer shoots are usually smaller than 
spring shoots, internodes are further reduced yielding more refined ramification.  

3. To regulate vigor. Decandling is a useful technique for keeping new growth on 
pine bonsai in check. 

4. To promote balance. Various decandling techniques can be used to decrease 
vigor in strong areas and increase vigor in weak areas to improve overall balance. 

5. To reduce needle size. Red and black pine bonsai are at their most beautiful 
when the needle size is a good fit for the tree. Decandling can let us produce 
short needles on small trees and larger needles on larger trees. 

Selecting Trees for Decandling 

While decandling is a great technique for refining red and black pine bonsai, knowing 
when to decandle is just as important as knowing when not to decandle.  

When is Decandling not Appropriate for Red and Black Pine Bonsai? 

1. When the goal of training is to increase the size of the trunk. Let these trees 
grow until the trunk reaches the desired size before decandling.  

2. When a tree is unhealthy. Decandling is stressful for pines  ̧only decandle trees 
that are healthy, vigorous and insect -free. 

3. When a tree is weak or under-fed. If otherwise healthy pine bonsai have not 
received adequate fertilizer in spring or have been weakened from stresses like 
repotting or inclement weather, take a break this year and decandle the 
following year when the tree  is stronger. 



Feel free to decandle when your red or black pine bonsai are in refinement phase, are 
healthy, well -fed, and growing in soil with good drainage.  Following are some examples 
of when to decandle and when to hold off.  

 

The trunk needs to develop  ̧do not decandle (3 years old) 

 

The trunk has reached the desired size ̧  start decandling (9 years old) 

 

The tree is entering refinement phase  ̧decandle (15-20 years old) 

 

A tree in refinement phase  ̧decandle (19 years old) 



 

This tree is entering refinement phase  ̧decandle (20-25 years old) 

 

This pine is less vigorous than normal after repotting  ̧do not decandle (35-40 years 
old) 

 

The cork bark black pine is less vigorous than normal after repotting  ̧do not decandle 
(40-50+ years old) 

Preparing Trees for Decandling 

Preparing red or black pine bonsai for decandling is straightforward  ̧keep trees 
healthy, give them lots of sunlight, and feed heavily. If the tree is growing in poor soil, 
repot it in soil that drains well and decandle when the tree begins to grow vigoro usly. 

How Much Should I Feed Black Pine Bonsai I Plan to Decandle? 

A lot. Start applying fertilizer as soon as the roots become active. In warmer areas, this 
may be as early as February ̧  in areas with longer winters this may be as late as March 
or April. 



If using dango or similar dry fertilizer, begin by placing a few balls on the surface of the 
soil and add more each week until the surface of the soil is nearly covered with 
fertilizer. If using liquid fertilizer, apply it consistently throughout spring. C ombinations 
of dry and liquid fertilizer are also acceptable.  

 

Black pine ̧  week 0 

 

Week 1 

 

Week 2 

 

Week 3 



 

Week 4 

 

Week 5 

When to Decandle 

?ďŤďŅċĪŅĢ ŌŅ ŌŸŧ íŤŤŧŌíąħ̓ ƌď ąíŅ ċďąíŅċľď íľľ Ōġ í ųŧďď̲ū Ņďƌ ūħŌŌųū ŌŅ í ūĪŅĢľď ċíƒ 
or spread out the process over a few weeks (more on that later). This period of time is 
defined primarily by climate.  

Climate 

In general, decandle earlier in northern latitudes or cooler climates and later in lower 
latitudes or places with warmer climates. The following provides a rough guide to 
when we can start decandling in different parts of the US:  

ǒ Cool climates (Seattle, Pacifica) ̧  late May 

ǒ Moderate climates (San Francisco Bay Area) ̧  early June 

ǒ Warm climates (Los Angeles, much of the Midwest)  ̧mid to late June 

ǒ Hot climates (much of the South)  ̧early to mid July 

^ġ ƒŌŸ̲ŧď ŅŌų ūŸŧď ƌħďŧď ųŌ ūųíŧų̓ ūďďĻ ħďľŤ ġŧŌń íŅ ďƑŤďŧĪďŅąďċ ĄŌŅūíĪ ďŅųħŸūĪíūų ĪŅ 
your area and, if possible, ask to see their trees to get a sense of how pines respond to 
decandling in your area. 

Tree Size 



The decision of when to decandle also depends on the size of the tree. The more time 
summer shoots have to develop, the longer new needles will become. Put another way, 
if we decandle on the early side, new shoots will have a longer time to develop than 
shŌŌųū ċďąíŅċľďċ í ġďƌ ƌďďĻū ľíųďŧ̘ oďų̲ū ŤíŸūď ųħďŧď ġŌŧ í ńŌńďŅų̘̔ 

 

Black pine foliage 

In general, we try to encourage large needles on large trees and small needles on small 
trees. Very small needles on a large pine would look out of place  ̧more like a white 
pine, in effect  ̧and might make us wonder about the health of the tree. Large nee dles 
on a small tree look unruly and obscure branch pad definition. Developing needles in 
proportion to the overall size of the tree tends to produce pleasing results.  

By decandling large trees early in the decandling season, we give summer shoots 
adequate time to develop appropriately long needles. By decandling small trees later in 
the decandling season, we give summer shoots less time to develop, thereby 
producing shoŧųďŧ Ņďďċľďū̘ oďų̲ū ŤíŸūď íĢíĪŅ ġŌŧ í ńŌńďŅų̘̔ 

Still with me?  

If so, great  ̧ƒŌŸ̲Ƌď ĸŸūų ĪŅųďŧŅíľĪƚďċ ŌŅď Ōġ ųħď ńŌūų ĪńŤŌŧųíŅų íūŤďąųū Ōġ ċďąíŅċľĪŅĢ̘ 
It may seem picky to make distinctions as small as a few weeks here or there, but pines 
respond well to these subtle adjustments, and it is with these subtleties that some of 
the most beautiful pine bonsai have been created, and by which some of the best pines 
of the future will be created.  

Making the Cut 

After many years of decandling red and black pine bonsai, I find I still need to pay close 
íųųďŅųĪŌŅ íū ^ ƌŌŧĻ̘ ^ų̲ū ďíūƒ ųŌ ąŸų ųŌŌ ħĪĢħ Ōŧ ųŌŌ ľŌƌ̓ ąŸų íų íŅ íŅĢľď̓ Ōŧ íąąĪċďŅųíľľƒ 
ąŸų ŅďíŧĄƒ Ņďďċľďū̘ ^ġ ƒŌŸ ąíŅ íƋŌĪċ ųħďūď ąŸųųĪŅĢ ńĪūųíĻďū̓ ƒŌŸ̲ŧď Ōġġ ųo a great start.  

There are only a few things to keep in mind when making the cuts to remove spring 
growth, but each is important.  

ǒ Make the cut square  ̧angled cuts can yield uneven summer growth  



ǒ Leave some new tissue ̧  adventitious buds sprout from new tissue; cutting into 
ľíūų ƒďíŧ̲ū ĢŧŌƌųħ ƌĪľľ ŧďċŸąď ƋĪĢŌŧ íŅċ ūųĪńŸľíųď Ņďďċľď ĄŸċū 

ǒ ?ŌŅ̲ų ąŸų ūŸŧŧŌŸŅċĪŅĢ Ņďďċľďū  ̧Īų̲ū ďíūƒ ųŌ íąąĪċďŅųíľľƒ ąŸų ūŸŧŧŌŸŅċĪŅĢ 
needles; make cuts with care 

 

Bad angle 

 

Bad angle 

 

Good angle 



 
Plenty of new tissue  

 

Careful not to cut surrounding needles  

 

Approach shoot with scissors closed  

 

Open scissors when you get to the shoot  



 

Cut with care 

^̲ľľ ūíƒ ńŌŧď íĄŌŸų ħŌƌ ńŸąħ Ņďƌ ųĪūūŸď ųŌ ľďíƋď ĄďľŌƌ̘ 

Techniques for Controlling Vigor  

So far we have covered techniques for controlling the vigor of summer shoots for an 
entire bonsai. Now  ƌď̲ľľ ľŌŌĻ íų ųħŧďď ųďąħŅĪŦŸďū ġŌŧ ąŌŅųŧŌľľĪŅĢ ƋĪĢŌŧ ūħŌŌų Ąƒ ūħŌŌų̘ 
One of the greatest benefits of decandling is the ability to weaken strong branches and 
improve the vigor of weak branches. It is through the successful application of these 
techniques that well -balanced pines are developed. 

How Do I Control the Vigor of Individual Branches? 

There are three main techniques for controlling the vigor of individual branches:  

ǒ Pulling needles 

ǒ Leaving stubs 

ǒ Decandling different branches at different times  

Having decided to decandle a given branch, we first remove the spring shoots.  

 

Spring shoots 



 

Spring shoots removed 

To further reduce the vigor of this branch, we can take the first approach noted above 
íŅċ ŧďńŌƋď ūŌńď Ōġ ľíūų ƒďíŧ̲ū Ņďďċľďū̘ 

 

Before pulling needles 

 

After pulling needles  

How many needles we can pull or leave depends on how many needles we started with, 
the relative vigor of the branch, and the general approach to decandling. The range is 
ŌġųďŅ ĄďųƌďďŅ ųħŧďď íŅċ ųƌďľƋď ŤíĪŧū Ťďŧ ĄŧíŅąħ̘ ^̲ľľ ūíƒ ńŌŧď íĄŌŸų Ņďďċľď ŤŸľľĪŅĢ 
below. 

The second approach to reducing vigor involves leaving a stub at the base of the 
candle. Leaving a stub preserves tissue that produces auxins, the hormones that apical 
buds use to slow down the development of adventitious and lateral buds. The longer 
the stub, the more auxins, and the slower the adventitious buds are to develop. Simply 
put, long stubs slow down the development of summer shoots.  



Using Stubs to Control Vigor  

A common approach to leaving stubs is to leave long stubs on strong shoots, small 
stubs on weak shoots, and medium -sized stubs on medium -vigor shoots.  

ǒ Strong shoots  ̧stub length is about 2x diameter of shoot, often between 1/4 ǌ 

 ̧1/2ǌ 

ǒ Medium shoots  ̧stub length is about 1x diameter of shoot, often between 1/8 ǌ 

 ̧1/4ǌ 

ǒ Weak shoots  ̧stub length is about 1/2x diameter of shoot, often between 
1/16ǌ ς 1/8ǌ 

 

Long stub 

 

Medium stub  

 

Small stub 

Using Timing to Control Vigor  

The third approach to the reducing vigor of individual branches is to decandle weak 
shoots early and more vigorous shoots later. We know that the earlier we decandle a 
tree, the longer the summer shoots will have to grow. By removing spring growth from 



the weakest shoots first, we give the summer shoots on these branches a head start 
over the branches that will be decandled later.  

Putting It All Together  ̧Approaches to Decandling 

Âħďŧď íŧď ńíŅƒ ƌíƒū ųŌ ċďąíŅċľď ŧďċ íŅċ ĄľíąĻ ŤĪŅď ĄŌŅūíĪ̘ ^ ċŌŅ̲ų ĄďľĪďƋď ųħíų ūŌńď 
ųďąħŅĪŦŸďū íŧď Ąďųųďŧ Ōŧ ƌŌŧūď ųħíŅ Ōųħďŧū íū ^̲Ƌď ūďďŅ ńíŅƒ ųďąħŅĪŦŸďū Ÿūďċ ųŌ Ģŧďíų 
effect by professionals and hobbyists alike. Rather, each technique has its benefits and 
drawbacks. I tend to use several approaches during any given decandling season 
depending on the needs of the tree and my available time.  

One-Day Approaches 

A simple distinction among decandling techniques can be made based on the number 
of days required to complete the removal of spring shoots in a given season. The most 
efficient approach is to remove all candles on a given day. The one-day approach is 
appropriate for most pines that are regularly decandled, and it  makes the most sense 
when time is limited. Traveling professionals, for example, often take this approach 
ƌħďŅ ŧďųŸŧŅ ƋĪūĪųū ųŌ í ąŸūųŌńďŧ̲ū ħŌńď íŧď ĪńŤŧíąųĪąíľ̘ 

¸ďńŌƋĪŅĢ íľľ Ōġ í ųŧďď̲ū ūŤŧĪŅĢ ūħŌŌųū ŌŅ í ūĪŅĢľď ċíƒ ĢĪƋďū ūŸńńďŧ ūħŌŌųū íŅ ďŦŸíľ 
amount of time to develop. Thus, the basic act of removing the spring growth does 
little to balance the weak and strong areas of the tree. The two most common 
techniques foŧ ĄíľíŅąĪŅĢ ƋĪĢŌŧ ƌħďŅ ŧďńŌƋĪŅĢ íľľ Ōġ í ųŧďď̲ū ūŤŧĪŅĢ ūħŌŌųū ŌŅ í ĢĪƋďŅ 
day are pulling needles and leaving stubs. In order for these techniques to work 
properly, one must identify the strong and weak areas of the tree.  

In general, upper branches are stronger than lower branches, and exterior branches are 
stronger than interior branches, but the most obvious indicator of vigor is the size of 
the spring shoot.  

 

Small, medium, and large shoots 

Reducing vigor in stronger areas can help balance the overall vigor of the tree. When 
taking the needle -plucking approach, this means we leave fewer needles in strong 
areas and more needles in weak areas. 



ǒ Strong areas ̧  leave 3-7 pairs 

ǒ Medium areas  ̧leave 5-9 pairs 

ǒ Weak areas ̧  leave 7-12 pairs 

The weakest areas ̧  shoots with 1 -3 pairs of needles  ̧are generally left alone. 

The stub approach is similar. We leave longer stubs in strong areas and shorter stubs 
in weak areas. 

ǒ Strong areas ̧  leave long stub 

ǒ Medium areas  ̧leave medium stub  

ǒ Weak areas ̧  leave very short stub 

?ŌŅ̲ų ġďďľ ąŌńġŌŧųíĄľď ďƋíľŸíųĪŅĢ ųħď ċĪġġďŧďŅų íŧďíū Ōġ ƋĪĢŌŧ ŌŅ ųħď ųŧďď̙ ^ų̲ū Ťďŧġďąųľƒ 
fine to keep all stubs short and pluck every branch to a set number of needles from top 
to bottom. Many pine growers in the U.S. and in Japan prefer this approach an d have 
great results. Try both approaches and see what works best for your trees.  

Multi -Day Approaches 

When growth on a pine is way out of balance  ̧some shoots are very strong while 
others are quite weak  ̧^̲ľľ ŌġųďŅ ċďąíŅċľď í tree over a period of several weeks, 
removing groups of spring shoots every 10 -14 days. We begin by removing the 
weakest shoots to  give the summer shoots on these branches the longest time to 
develop. After dividing a tree into groups of relative vigor, we can decandle as follows:  

1. Remove all small shoots 

2. Wait 10 days 

3. Remove all medium shoots 

4. Wait 10 days 

5. Remove all large shoots 

In practice, this might look like the following.  



 

Day zero ̧  before decandling 

 

Day zero ̧  after removing small shoots  

 

Day 10 ̧  after removing medium shoots  

 

Day 20 ̧  after removing large shoots  



Putting it All Together  

Decandling can become interesting when we start to combine techniques. For 
example, after removing all of the spring shoots from the above pine, I pulled needles 
from the strong areas to further reduce their vigor.  

 

Day 20 ̧  after pulling needles  

As an alternative to pulling needles, I could have left stubs in the strong areas. Or I 
could have combined all three approaches. In short, we can combine any number of 
approaches to decandling red and black pine bonsai. 

Considering the number of options this leaves us with, it can be difficult to know where 
to begin. Experience is our best guide here. But as hiring a professional to work on our 
ĄŌŅūíĪ Ōŧ ųíĻĪŅĢ ŌŸŧ ųŧďďū ųŌ í ƌŌŧĻūħŌŤ ƌĪųħ íŅ ďƑŤďŧĪďŅąďċ ųďíąħďŧ ĪūŅ̲ų íľƌays an 
option, we may be navigating these options alone. Which is fine. Simply starting with a 
best guess and learning from the results is a great way to learn how our trees respond 
to decandling.  

Decandling Aftercare 

To restate a common theme: decandling is very stressful for pine bonsai. In some cases 
trees can lose up to 60% or 70% of their foliage during decandling. One -year old 
needles that have been growing beneath the shade of new shoots are newly exposed 
to full  sun. Scores or even hundreds of small wounds have opened from which a tree 
ńíƒ ħíƋď ľŌūų ūíŤ̘ ^ų̲ū ĪńŤŌŧųíŅų ųŌ ųíĻď ąíŧď íų ųħĪū ŤŌĪŅų ųŌ ĻďďŤ ċďąíŅċľďċ ŤĪŅď 
bonsai healthy. 

How Do You Care for Trees after Decandling? 

Be kind to them. Freshly decandled pines are gathering their strength to send out new 
growth at this stage  ̧ĢŧŌƌųħ ųħíų ƌŌŅ̲ų Ąď íū ūųŧŌŅĢ íū Īų ƌíū ĪŅ ūŤŧĪŅĢ̘ [ďŧď íŧď ųħď 
areas in which you can make a difference. 

ǒ Watering   ̧ŧďńŌƋĪŅĢ ūĪĢŅĪġĪąíŅų íńŌŸŅųū Ōġ í ųŧďď̲ū ġŌľĪíĢď ŧďċŸąďū 
ųŧíŅūŤĪŧíųĪŌŅ íŅċ ųħď ųŧďď̲ū Ņďďċ ġŌŧ ƌíųďŧ̓ ħŌƌďƋďŧ̓ ċďąíŅċľĪŅĢ ħíŤŤďŅū Ņďíŧ 



summer solstice and even decandled trees can dry out quickly this time of year. 
As always, take care not to over or under water and reach for the hose before 
the soil completely dries out.  

ǒ Sunlight   ̧ĻďďŤ ċďąíŅċľďċ ŤĪŅďū ĪŅ ġŸľľ ūŸŅ̘ oíūų ƒďíŧ̲ū Ņďďċľďū ńíƒ ƒďľľŌƌ í ĄĪų 
but sunlight is necessary to help stimulate budding.  

ǒ Fertilizing   ̧in general, stop fertilizing when you decandle. If you use dry 
fertilizer, remove it when you remove the spring shoots. If you use liquid 
fertilizer, stop applying it when you decandle. After four weeks, begin fertilizing 
again following the same incremental approach used in spring. Exception  ̧if 
your tree is on the weak side, continue fertilizing throughout summer.  

 
Decandled pine ̧  9 years old 

Anything Else? 

Yes! Right after decandling is a good time to wire pine bonsai. Some restraint is 
required as the biggest cuts and bends are best performed when the tree is less active, 
typically in fall or early spring. When wiring pines after decandling it can be easy t o 
break needles or injure recently cut areas so proceed with caution. And as new buds 
can begin to appear after just one week, the window of opportunity to wire is narrow. 
Wiring pines once summer shoots appear is possible but not advised as new growth 
breaks easily. 

vŌų ūŸŧď Īġ ųħĪū Īū ųħď ŧĪĢħų ųĪńď ġŌŧ ƒŌŸ ųŌ ƌĪŧď̙ vŌ ŤŧŌĄľďń̓ ųħďŧď̲ū ŅŌ ŧŸūħ  ̧feel free 
to wire in fall with the rest of us!  

Let Summer Buds Grow 

In general, we want two new shoots at the end each branch to develop on black and 
red pine bonsai. 



 

Red pine ̧  two summer shoots  

víųŸŧď̓ ħŌƌďƋďŧ̓ ċŌďūŅ̲ų íľƌíƒū ŤŧŌƋĪċď Ÿū ƌĪųħ ƌħíų ƌď̲ŧď ľŌŌĻĪŅĢ ġŌŧ̘ 

 

Black pine ̧  three shoots  

 

Four summer shoots  

 

More shoots than I want to count  

One shoot can be acceptable ̧  ďūŤďąĪíľľƒ ƌħďŅ ųħíų̲ū íľľ ƌď Ģďų  ̧ but three shoots are 
less so.  ^ų̲ū ďíūƒ ųŌ ġĪľľ í ūĪľħŌŸďųųď ƌĪųħ ĄŧíŅąħďū ųħíų ħíƋď ųħŧďď̓ ġŌŸŧ̓ ġĪƋď Ōŧ ńŌŧď 
ūħŌŌųū ďíąħ̓ ĄŸų ųħĪū ĪūŅ̲ų íľƌíƒū ċďūĪŧíĄľď̘ Ûħíų íŧď ųħď ĄďŅďġĪųū Ōġ ĄŧíŅąħes with 
two shoots each?  



ǒ More attractive branch structure  

ǒ No unsightly knuckles 

ǒ Easy to maintain balanced branch density 

ǒ Easy to wire 

!ŧď ųħďŧď íŅƒ ďƑąďŤųĪŌŅū̙ ?ďġĪŅĪųďľƒ̘ ^ų̲ū ġĪŅď̓ ġŌŧ ďƑíńŤľď̓ ųŌ ľďíƋď ńŌŧď ųħíŅ ųƌŌ 
shoots when preparing a tree for exhibit if extra foliage is needed to improve the 
silhouette. I also occasionally leave three or more branches on trees in development 
knoƌĪŅĢ ųħíų ^̲ľľ ųħĪŅ ŌŸų ďƑųŧí ĄŧíŅąħďū ĪŅ ųħď ġŸųŸŧď̘ 

What do I do when more than two summer buds appear after decandling? Usually 
nothing. Some practitioners recommend thinning summer buds to two to save us the 
work of fall cutback and to avoid swelling that results from large numbers of buds that 
emerge from the same spot. Removing extra buds in summer, however, does not 
always produce the desired effect.  

The appearance of more than two shoots on a single branch is an indication that the 
branch is fairly strong. In general, the more summer shoots we find, the stronger the 
branch. Looking at problem in terms of strength, the problem to be solved is not the 
number of shoots but how best to deal with excess vigor.  

Why not remove the extra shoots?  Reducing the number of shoots can channel 
remaining vigor into a smaller number of branches, thereby producing even more 
ƋĪĢŌŧŌŸū ĢŧŌƌųħ ŌŅ ųħď ŧďńíĪŅĪŅĢ ūħŌŌųū̘ ^ų̲ū ŌġųďŅ Ąďųųďŧ ųŌ ľďų ųħď ďƑųŧí ūħŌŌųū 
develop through sum mer and remove them when they harden off in fall or winter.  

What if there are five or more shoots  ̧ƌŌŅ̲ų ųħíų ąŧďíųď í ľíŧĢď ĻŅŸąĻľď̙ uƒ ńíĪŅ 
concern in these cases is not scars or the unsightly branch unions that may develop, 
ĄŸų ŌƋďŧíľľ ĄŧíŅąħ ƋĪĢŌŧ̘ ÇŅľďūū Īų̲ū ĪńŤŌŧųíŅų ųŌ ŤŧďūďŧƋď ųħď ĄŧíŅąħ̓ ^̲ń ńŌŧď ľĪĻďľƒ to 
ŧďńŌƋď Īų ďŅųĪŧďľƒ íū ųħďŧď̲ū ųŌŌ ńŸąħ ďŅďŧĢƒ ųŌ Ąď Ōġ Ÿūď ĪŅ í ŧďġĪŅďċ ųŧďď̘ 

So Much Information  ̧Where Should I Begin? 

¼Ō̓ ƌħíų Īġ ^̲ń ūŌńďƌħíų Ņďƌ ųŌ ĄŌŅūíĪ íŅċ ^ ųħĪŅĻ ^ ħíƋď í ųŧďď ųħíų ąŌŸľċ ĄďŅďġĪų 
ġŧŌń ċďąíŅċľĪŅĢ ĄŸų ^ ċŌŅ̲ų ĻŅŌƌ ƌħďŧď ųŌ ĄďĢĪŅ̙ Cíūƒ  ̧ĻďďŤ Īų ūĪńŤľď̘ ^ġ ƒŌŸ̲ŧď 
having trouble finding a starting point and there are no decandling pros in the area, try 
the following:  

ǒ Remove all new shoots on June 15 

ǒ ?ŌŅ̲ų ľďíƋď ūųŸĄū 

ǒ Leave no more than 10 pairs of needles per branch 



Âħíų̲ū Īų  ̧for now.  By taking a simple approach, you can learn how your tree responds 
to the decandling and you can begin making adjustments the following year. Is the 
summer growth too weak? Try feeding more, decandling earlier, or waiting until the 
tree is healthier before decandling again. Is the summer growth too strong? Try 
decandling later or removing more needles. Is the summer growth unbalanced? Feel 
free to experiment with the various techniques for controlling vigor.  

Unhappy or completely surprised by the results? Take heart  ̧many pines respond 
unpredictably to the first few decandlings. Red and black pines often settle into a 
pattern within 3 -5 years. 

 

GLBS Website, Facebook, Instagram, YouTube, and Discord 

GLBS has its own website, Facebook, Instagram, Discord and YouTube pages: 

GLBS website address:  https://www.louisvillebonsai.org  

GLBS Facebook: https: //www.facebook.com/TheGLBS/     

GLBS Instagram:  Kybonsai502     

GLBS YouTube:  https://www.youtube.com/@glbs1971 

GLBS Discord:  https://discord.gg/xjEKWxEV 

GLBS Email:  glbs01971@gmail.com 

Purchase GLBS Swag:  https://kybonsaiswag.itemorder.com/shop/home/  

2025 GLBS Board  

President Russ Stevens—russ.stevens@gmail.com  

Vice President Jim Keith– shimpaku65@icloud.com  

Secretary Troy Takagishi– ttakagish@gmail.com  

Treasurer Jim Doiron– artdoiron@gmail.com  

Member Joe Broadhurst– joemacbro@gmail.com  

Member Kristy Tredway– kristy3663@hotmail.com  

Member Oscar Mendez– ojmgaliz@live.com 

https://www.louisvillebonsai.org/
https://www.youtube.com/@glbs1971
https://discord.gg/xjEKWxEV

